INCREASING
POWER TRADE IN
EASTERN AFRICA

THE HORN OF AFRICA INITIATIVE
WORKSHOP ON POWER TRADE

April 2022



TABLE OF CONTENTS

Section EAPP’s institutional progress in supporting
regional power trade

Section Ongoing and planned activities to support
regional power trade

Section Concluding remarks

4




Presented by
Eng. Lebbi Changullah

Secretary General, EAPP

SECTION 1

INSTITUTIONAL
PROGRESS

EAPP's institutional progress in
supporting regional power trade in
Eastern Africa




INSTITUTIONAL PROGRESS

EAPP held its SCM and CoM in Oct. 2021; EAPP short-term action plan approved which is a roadmap to regional integration
Establishment of Market Committee, high-level market design finalized, Traders nominated
The market roadshow across 13 EAPP countries will kickstart on April 12, 2022

WB approved S5M for preparatory studies for priority regional interconnectors and capacity building under HoA RISES project

South Sudan and Somalia formally joined EAPP which now has 13 member countries.
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SECTION 2

UPDATE

Ongoing and planned activities to
support regional power trade
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{ CENTRALISED REGIONAL MARKET DEVELOPMENT

Starting point 2021-2022 Phase 1: 2023 Phase 2 Phase 3

* Develop standard bilateral + Bilateral trade using standard * Develop and
contracts or bespoke contracts launch centralized
contracts * Develop centralized regional * Centralized day ahead market intraday market
market design (DAM) launched (IDM)

+ Develop and
launch other
market segments

* Regional trade using
only bespoke bilateral




E ! BILATERAL REGIONAL TRADE DEVELOPMENT




OTHER ACTIVITIES TO SUPPORT REGIONAL TRADE

POWER INFRASTRUCTURE DEVELOPMENT OPERATIONAL EXCELLENCE LEARNING AND GROWTH
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