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Technology Journey

BSES Rajdhani: Utility Brief

RE share in portfolio ~50% by 2024
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Supervisory Control & Data Acquisition System (SCADA), SAP-ISU
omated Meter Reading for Key Consumers (AMR)
stribution Transformers Metering & Energy Audit (EA)
Electronic Metering & downloading (only utility with 100% downloading including 1Ph meters), SAP-R3

Evolved Technologies

Increased RE Rollout of
share (~50% Smart Meters
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Matured Technologies
Economic,

Reliable and Grid level

Clean power Battery
supply to Storage

consumers

Rooftop Solar
(~100 MWp)

Non-Wired Alternatives

1as been a regular feature
DMS - Distribution Management System, DEBMS = Distributed Energy Resource Management System,
sl e Visit: https://www.bsesdelhi.com/web/brpl/home




BSES Rajdhani: — Two key achievements

1. Aggressive Loss Reduction in past 2 decades 2. Customer Centric Service model with Technology
interventions

Pre privatisation era Post privatisation era - * World class customer care centre with
’ Digital facility.
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[ | unbundling of single point deliveries,
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More than 87% reduction in losses post takeover against rising losses during privatization —

Technology intervention led resilient and customer centric service approach being followed

Source: https://www.bsesdelhi.com/web/brpl/home



BSES Rajdhani — Digital services for consumers

Digital Services at a Glance

ONLINE SERVICES WEBSITE MOBILE APP EMAIL | WHATSAPP | CALL CENTER SMS SERVICES
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With consumers becoming prosumers, Behind the meter data analytics based System
Operation is the key (DSO)




